Course Title: Business Reality 101 for Manufacturing Simulation
Course Length: 1 day, in-person
Time in Class per day (hours): 7.5 hours
Delivery Options: Company site or at provider
Class Size: Minimum 8 / Maximum 22
Price Per Student: $1,000.00
Location: Wayne County or Company Site
The Leadership Development Academy consists of a comprehensive array of classes and
interventions designed to increase and/or enhance the skills and competencies of new and
experienced engineering managers, supervisors, and directors. Seven core classes are offered in
addition to 360-degree leadership assessments and intermittent and follow-on executive
coaching. The Academy provides rich content with highly interactive activities and events. Each
participant receives assessments (in addition to the 360 assessment) and handouts in each class.
Clients may select from any of these classes/interventions or hold the full Academy (generally
over several months).
The entire Leadership Academy includes:
• 360 degree leadership assessment and individual de-brief (coaching)
• Six core classes:
o Building High Performing Teams
o Essential Skills for Leaders
o Managers to Leaders
o Coaching Skills for Leaders
o Socio-Emotional Intelligence
o Resilient Leadership
• Business Reality 101 for Manufacturing Simulation
• Intermittent or follow-on coaching after each class or the full set of classes
Learning Objectives:
At the end of this Leadership Academy, participants will be able to:
• Increase and enhance self-awareness
• Identify tools critical to excellent management and leadership.
• Apply social-emotional intelligence skills to management situations
• Build strong relationships with leaders and individual contributors
• Apply coaching skills to specific individuals or groups
• Manage change effectively
• Explain profitability within the manufacturing sector
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Course Description:
Business Reality for Manufacturing is a game-board based business simulation designed to
increase the business and financial acumen of those working in the manufacturing area. Through
the simulation, participants explore how to drive profitability by “experiencing” the real-life
complexities of running the business. The business simulation is a hands-on, board based
experience (not lecture-based). The result is a more educated workforce that not only "gets it"
logically, but feels the impact in their specific working area as well.
Course Content/Syllabus:
•
•
•
•
•
•

Introduction
Game board and team set-up
Define each component of a manufacturing organization
Run simulations three times with debrief following each run
Debrief each team and announce most profitable and efficient team
Discuss how to positively impact profitability from corporate, plant and individual
vantage point

MAGMA short courses are held on a rolling basis, based on industry demand.
Please complete this short form to express interest for yourself, or your
organization.
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